Lowry Bay Yacht Club

Lowry Bay Yacht Club (LBYC)

Artificial Intelligence (Al) Use Policy

1. Purpose

This policy establishes the principles, acceptable use, and governance of Atrtificial Intelligence
(Al) tools within Lowry Bay Yacht Club (LBYC).

The intent is to:

e Enable safe and effective use of Al to improve club operations
e Protect member data, privacy, and club integrity
e Ensure Al is used responsibly, transparently, and with appropriate human oversight

2. Scope

This policy applies to all:

Committee members

Volunteers

Contractors

Any individuals acting on behalf of LBYC

It covers all use of Al tools (e.g., ChatGPT, Microsoft Copilot, Google Gemini, or similar
platforms) in relation to club activities.

3. Definition of Artificial Intelligence

For the purposes of this policy, Al refers to software systems capable of generating content,
analysing data, or making recommendations based on user input.



4. Guiding Principles
All Al use within LBYC must adhere to the following principles:

4.1 Human Oversight

Al must support—not replace—human judgement.
All outputs must be reviewed before use.

4.2 Privacy and Data Protection

All use must comply with the Privacy Act 2020 (NZ) and the LBYC Privacy Policy.
Users must not input personal information into Al tools unless all of the following conditions are
met:

e The use is consistent with the original purpose of collection
e Appropriate consent has been obtained where required
e The data classification and risk assessment permit such use

4.3 Transparency

Al-generated content should be identifiable internally.
Users must be aware when Al has materially contributed to outputs.

4.4 Accuracy and Accountability

Users are responsible for verifying the accuracy of Al-generated outputs before publication or
use.

4.5 Relationship to LBYC Privacy Policy
This policy must be read in conjunction with the LBYC Privacy Policy.

Where Artificial Intelligence (Al) tools are used, they may constitute a third-party service
provider under the Privacy Policy.

Any use of Al must comply with:

e The LBYC Privacy Policy
e The Privacy Act 2020

In the event of any conflict, the Privacy Policy takes precedence.



5. Data Classification Framework

Before using Al, users must classify the data being considered:

Classification Description Examples

Public Information approved for public  Website content, event descriptions,
release public policies

Internal Non-public but low sensitivity Meeting notes, internal decisions, draft

communications

Confidential Sensitive information requiring  Member contact details, Sensitive
protection meeting notes, health/safety info
Restricted Highly sensitive or regulated Financial data, Staff contracts,
data Complaints correspondence, Disciplinary

matters, Legal documents

6. Risk Assessment Requirement

Users must assess the impact if the data were exposed to a third party:

Risk Level Description

Low Minimal impact, no harm to individuals or club

Moderate  Reputational or operational impact

High Significant harm to individuals, privacy breach, or legal risk

Severe Serious legal, financial, or safety consequences

7. Al Use Decision Matrix

Al use is permitted based on the combination of data classification and risk level:



Data Low Risk Moderate Risk
Classification

Public Allowed Allowed
Internal Allowed Allowed with
review
Confidential Allowed with Restricted
caution
Restricted Restricted Prohibited

High Risk
Allowed with
review
Restricted

Prohibited

Prohibited

Severe Risk

Allowed with strict

review

Prohibited

Prohibited

Prohibited

If data is classified as Confidential or Restricted and involves personal information, the Privacy

Officer must be consulted before Al use.

Where personal information is involved, the requirements of the LBYC Privacy Policy override

the decision matrix.

8. Acceptable Use of Al

Al may be used with human review for:

8.1 Communications

e Drafting newsletters, emails, and notices of race
e Social media content
e \Website content (e.g., Wix event descriptions)

8.2 Administration

e Summarising appropriate meeting notes
e Drafting policies and procedures
e Preparing general documentation

8.3 Sailing & Club Activities

e Preparing race reports
e Training material drafts
e General (non-safety-critical) weather summaries




9. Restricted Use of Al

Al may only be used with caution and human review and final edit for:

e Drafting official club communications

e Sponsor or funding proposals

e Safety-related communications

e Documents that represent official club positions
10. Prohibited Use of Al

The following uses are strictly prohibited:

Inputting member personal data into Al tools, except where explicitly permitted under
this policy, compliant with the LBYC Privacy Policy, and approved where required
Inputting financial, medical, or disciplinary information
Using Al to determine:

o Race results

o Handicaps (other than to assist research when setting initial handicaps for new

boats)

o Protest outcomes or rules decisions
Publishing Al-generated content without human review
Relying on Al for legal or safety advice without verification

11.

Data Handling Requirements

Do not upload confidential or restricted data into public Al tools

Where possible, anonymise or generalise data before use

Where personal information is involved, users must ensure compliance with the
permitted uses outlined in the LBYC Privacy Policy

Assume all Al inputs may be stored externally

Treat Al platforms as third-party data processors, and assume data may be stored or
processed outside New Zealand

12.

Responsibilities

All users of Al within LBYC are responsible for:



Applying the data classification and risk assessment process

Ensuring compliance with this policy

Verifying accuracy of outputs

Consulting the Privacy Officer where Al use involves personal information or where there
is uncertainty regarding privacy obligations

e Escalating uncertain use cases to the relevant committee with escalation to Exec if
required

13. Breaches of Policy

Failure to comply with this policy may result in:

e Removal of access to systems
e Exec Committee review
e Further action as appropriate

14. Policy Review

This policy will be reviewed annually or as required to reflect changes in technology, regulation,
or club operations.

Version Date Author | Reviewed By Description of Approval Authority | Next Review
Changes Date
0.1 17/04/2026 Sam To be reviewed Initial DRAFT ITBC ITBC
McDermott
1.0 14/05/2026 Sam LBYC Exec Document approval at LBYC Executive Committee [TBC
McDermott  [Committee 14/05/26 Exec meeting

Al use disclaimer:
This document was drafted with the use of Al tools, reviewed and edited by Sam McDermott



