4 LOWRY BAY YACHT CLUB

COMMODORE’S REPORT
For the year 2024-25

| am pleased to report on another successful year for the Lowry Bay Yacht Club. A
heartfelt thank you to all of you who contributed your time, energy, and expertise—your
commitment is what keeps the club thriving. Running the club is a team effort, and this
past year has shown what a dedicated and passionate team we have.

Club Overview

The club continues to be sustainable. As outlined in the Treasurer’s Report, we made a
small loss this year. Membership is also slightly down, however, we continue to attract
new members. The clubrooms are in good condition and we’ve enjoyed a busy and
varied calendar of events and activities.

The Executive Committee has continued to focus on the four key priorities in our
Strategic Plan:

e Sustainability

e On and off-water activities
e Communications

e Improving our clubrooms

1. Maintaining a sustainable club

e We registered our new constitution under the Incorporated Societies Act 2022—
well ahead of the April 2026 deadline.

e Aregular Health and Safety meeting with staff is now in place to proactively
manage workplace safety and meet our legal obligations.

e We are continuing to refine and strengthen our employment policies and
processes.

e The club’s lease with Seaview Marina was renewed for another 14 years—
securing our future.

e The Finance and Risk Committee, reporting to the Executive, has provided
effective oversight of our policies and risk register.

e Givenrising costs and the unpredictability of income from hires, we are
proposing a modest increase to membership subs.
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2. Delivering a variety of activities on and off the water

A huge thank you to the Sailing Committee and our many race volunteers—our
sailing programme continues to be the heartbeat of the club. It’s been great to
see new boats join the fleet.

Our move to on-water starts has been a big success—thanks to our committed
start boat volunteers (and Lynn Porter’s persuasive powers). We are not
considering further options for a start box at this time.

The second Wellington Women’s Regatta was a major success, cementing its
place as a key event on the Wellington racing calendar.

The House and Cruising Committee delivered a strong programme of social
events, capped by the well-attended and enjoyable Commodore’s Dinner.
However, we’ve seen a general decline in clubroom patronage especially when
there are not specific events planned. As a result, the Executive made the
difficult decision to close the club on Saturdays.

Unfortunately, the Altex Two-Handed Western Circuit had to be postponed due
to low entry numbers, despite the best efforts of the Race Committee.

Special thanks to our racing sponsors for this year: Altex, Seaview Marina,
Gibson Sheat Lawyers, Italian Ceramics, Rolrich Panel and Spray, Burnsco, Macy
& Tailor, Capital Blinds, Black Spot Rum, and Bob Rowell.

3. Strengthening Communication and Partnerships

We established a Sponsorship Committee to coordinate efforts and maintain
strong relationships with our valued sponsors.

Our relationship with Seaview Marina is on a solid footing —they have sponsored
a number of events and provided free berths for visiting boats during the
Women’s Regatta.

Our communications remain effective across platforms, including the What’s On
newsletter, Facebook, and the website.

To reduce costs, we have moved from text messaging to WhatsApp for racing and
general updates.

4. Upgrading and Maintaining Our Clubrooms

Clubroom hire remains a key income stream, and the Executive remains
committed to ongoing improvements.

This past year, we secured funding from Pub Charity and the Kiwi Gaming
Foundation to replace the doors and windows in the Seaview Room.

Planning continues for upgrading the toilets and kitchen in the Lowry Room to
meet current standards and improve accessibility. We're also looking at
replacing the front ramp in the near term, pending funding.



Thank you!

We are in the fortunate position of having too many people to thank individually—a true
sign of a healthy, vibrant club community. | do want to extend special thanks to the
Executive Committee for their leadership and support: Irene Muirhead, Megan
Adamson, Tony Lucie-Smith, Barbara Mavor, Geoff Thorn, and John Lord.

Megan will not be standing for Executive this coming year due to her many other
commitments. | want to thank her for the stellar work she has put into the club as our
Rear Commodore House and Cruising. All of the other Executive members will be
standing for re-election at the AGM, and John Lord will be standing for this role of Rear
Commodore House and Cruising. It’s encouraging to see new people putting their
hands up to join the Executive and take on new roles—though there's always room for
more.

Thank you again for all that you do. I’'m looking forward to another exciting and
successful year ahead with the club.

Fair Winds

Ingrid Harder
Commodore



