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Minutes

Lowry Bay Yacht Club Annual General Meeting

Wednesday 14 August 2024

Held at the clubrooms at 7 p.m.

Chair Geoff Thorn

Present

LIFE MEMBERS
lan Craig Patron

SENIOR MEMBERS

Daniel Benton, Ann Dormer, Gareth Edwards, Patrick King, John Lord, Antony
Lucie-Smith, Barbara Mavor, Sam McDermott, Max Meyers, Irene Muirhead,
Oliver Muller, Theo Muller, Andrew Nixon, Philip Orchard, Brent Porter. Lynn
Porter, Jamie Reid, Martin Scott, Geoff Thorn, Kathy Walls, lan White, Maria
Williams.

FAMILY MEMBERS
Debbie-Anne Benton, Mary Meyers

Apologies

Romain Busby, Keith Murray, Steve Taylor, Sue and Grahame Eathorne,
Ingrid Harder, Megan Adamson, Simon Miller, Wendy Edwards, Paul Clarke,
Warren Snowdon, Don Manning, Natasha and Cole Porter, lan and Pam Blair,
Matthew Nolan, Katie Mathieson, Murray Craig, Enid Craig.

In Memoria
We recognised those members who are experiencing health difficulties and
wish them well.

Confirmation of minutes of 2023 AGM

All present had accessed circulated documents. Additional copies were
available at the meeting.



Motion: “That the minutes of the Annual General Meeting held on 10 August
2023 as circulated to members, be confirmed as an accurate record of that
meeting.”

Moved: Ann Dormer, Seconded: lan White All in favour — motion passed.

Commodore’s report 2024

Discussion Andrew questioned whether the double glazing is already
decided, raising concerns re overall costs. Geoff noted we are doing it in
stages and have received a grant already for half of the first stage - the doors.
lan Craig - suggestion to go to plastic rather than aluminium windows -
manufactured in Alicetown. Geoff - Already have 2 quotes which include
thermal breaks required for the aluminium.

Motion: “That the Commodore’s report be accepted.”
Moved: Geoff Thorn , Seconded: Theo Muller . All in favour — motion passed.

Financial report 2023-24

Tony Lucie-Smith presented the financial statements for 2022-2023 as
circulated. Tony noted that the report online did not have both signatures - he
has the correct one with both signatures as required.

lan White’s assistance to prepare the financial report was noted and very
much appreciated.

Motion: “That the financial report and financial statements for 2022-2023 be
adopted.” Moved: Tony Lucie-Smith, Seconded: Jamie Reid. All in favour —
motion passed

Fixing of subscriptions for 2024-25 club year

There is no proposal to change the club membership fees for the 2024/25
financial year. Note that the Yachting New Zealand membership has risen and
this is passed on.

Motion: “That club subscriptions remain as they are.” Moved: Geoff Thorn
Seconded: Ollie Muller All in favour - motion carried.

Constitution
Geoff acknowledged the enormous amount of work by Philip Orchard. Philp
provided an overview of what was needed and what we did.

DiIscussion Theo: Have there been major changes to the Club rules as they
were quite detailed? Philip: no, just a few word changes - no meaning
changed. Geoff: Arbitration processes now in there, roles and responsibilities
of executive are now more explicit. In essence no other change - just other



stuff wrapped around it. Noted the legal change to enable service dogs in the
club.

Motion: “That we replace the existing constitution with the new constitution as
amended.” Noting that acceptance notification from the registrar is when the
new constitution actually comes into effect for the club.

Moved: Philip Orchard Seconded: Max Meyer. All in favour - motion carried
carried

Election of officers

Non-executive officers

Patron: lan Craig
President: Bob Rowell
Accounts Review Officer: John Sharp

Executive officers

Commodore: Ingrid Harder

Past Commodore Geoff Thorn

Vice Commodore: Irene Muirhead
Cruising Captain: Vacant

Rear Commodore House: Megan Adamson
Treasurer: Tony Lucie-Smith
Executive Committee: John Lord

Executive Secretary: Barbara Mavor
Racing Secretary: Vacant / Lynn Porter

Geoff called for nominations from the floor for vacant positions.
Lynn Porter was nominated for Sailing secretary by Daniel Benton, Seconded
by Sam McDermott. Lynn accepted the nomination.

Noted that the House committee is happy to continue with the combined role
of House and Cruising.

There being no competing nominations, nominees are elected unopposed.

General business None was raised

There being no other general business, the meeting closed at 7.19 p.m.



