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March 2019  

From the Commodore 
It’s hard to believe that March is here already. The main event this month is 

the 24-hour Endurance Yacht Race. I urge skippers to get on board and 

support this event. It’s an exercise in team work, preparation and night 

sailing which many of us tend to avoid if we can. The event is becoming 

renowned for its uniqueness 

and I am proud that LBYC has 

been the first club off the block.  

On the shore there have been 

changes to our catering 

arrangements and we welcome 

members to the club on Friday 

nights particularly to try out the 

new menu and give feedback on 

what you prefer.  

As mentioned last month, the 

executive committee is having a serious look at how the club operates and 

the resources needed to function effectively. Some interesting results 

came out of our first planning meeting and we are continuing to work on 

these and other ideas. 

The success of the club is dependent on the many volunteers that 

contribute their time and energy to the club. Volunteering is a great way 

to meet other club members, share knowledge and build friendships. We 

always welcome fresh ideas and appreciate the work our volunteers do. 

I am pleased to say that Keith Murray has been welcomed back as 

Treasurer. Keith has served as Treasurer in previous years and is familiar 

with the club operations.  

Robert Baldock’s resignation from the executive committee due to other 

commitments is a great loss to our House committee and we are currently 

looking for a Rear Commodore House to lead a very willing and capable 

house committee team. My thanks to Robert for his wonderful vision for 

the club social events which I hope will continue. 

Another resignation during the month was Ray Manning from the 

executive committee. Ray’s contribution during his time on the committee 

has been greatly appreciated and I wish him well, particularly with his 

ongoing work in race management. 

I look forward to seeing you out on the water or in the club.  

Max Meyers 

The Cutlass 

What’s Coming Up? 

Thursday 7 March  

Skippers’ registration for 24-
Hour race at 5 – 7pm 
Skippers’ briefing at 7.30pm. 
 
 
Friday 8, 22 & 29 March 
Friday night pursuit race 
First start at 6.15pm 
Bar and restaurant open 
 
 
Sunday 10 March  
Summer series race 5 
Start at 1pm 

The Roads Kings band 
playing on the deck 4.30 – 
6pm. Gold coin donation. 
 
 
Thursday 14 March at 
6.00pm 
Technical evening  
Diesel engine fundamentals 
lubricating and cooling 
systems – faults and cures 
 
 

Saturday 16 / 17 March  
24-Hour Endurance Yacht 
Race 
Skippers’ briefing at 8.30am 
Race start at Days Bay at 
11am. 
 
 
Sunday 17 March 12-2.30 
Bad Juju band playing. Gold 
coin donation. (BBQ lunch 
available $10) 
 

 
Sunday 24 March 4-6.30pm 
May Woods and The Road 
Kings performing on the 
deck. Gold coin donation. 

 
 

 
 
 
 
 
 
 

x 
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Celebrating success 
 

Recent racing results  

 
 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Full results are on the website 
lbyc.org.nz/copy-of-results-2018 
 
  

Friday night pursuit  
series C 
Race 1 
Kaimai Flyer first 
Mint Condition second 
Minika third 
 
Race 2 
Verdict first 
Masterpiece second 
Sika II third 
 
Race 3 
Celebrity first 
Vortex second 
Sika II third 
 

 
 
 
 
 
 
 
 
 

Summer series races 
 

Race 3: 
Combined Division - Handicap 
White Heat first  
True Blue second 
 
Cruising – Handicap 
Impulsive first 
Out to Lunch second 
 
Race 4: 
Combined Division - Handicap 
Amnesty first 
Clarebouyant second 
 
Cruising – Handicap 
Chickadee first 
Impulsive second 
 
 
 
 
 
 
 
 

Single-handed series 
On Handicap 
Mint Condition first 
Impulsive second 
Minika third 

True Blue  

https://www.lbyc.org.nz/copy-of-results-2018
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From the executive committee 
 
Decisions from meeting on 21 February 2019:  
 

• Seven membership applications were approved. 

• Three resignations were recorded. 

• It was agreed that Keith Murray be appointed as Treasurer and  

be authorised as a bank signatory.  

• It was agreed to increase the pay rate for both the bar manager  

and the sailing administrator. 

• It was agreed that the club become a member of the  

Hutt Chamber of Commerce 

 

Work being undertaken by your executive committee: 
 

• Business as usual  

• General Rules update 

• Affiliate Membership 

• Refurbishment and purchase of additional chairs  

• Club start box relocation  

• Membership updates (debtors) 

• Boat register 

• Review of pricing and conditions for hire of clubrooms 

• Review of bar pricing and stock levels 

• Staff recruitment and training  

• Planning for the future direction of the club 

• Health and Safety Policy (land and water-based) 

• Management of club documentation 

• Sale of Kiore 

New Treasurer  
The executive welcomed Keith Murray back as the new treasurer following Shawn O’Grady’s resignation. 
 
Rear Commodore – House vacancy 
With Robert Baldock stepping down due to other commitments, the role of Rear Commodore – House needs to be 
filled. If you are interested in leading this dedicated group of people, please email the Commodore on 
commodore@lbyc.org.nz 

 
Catering on Friday nights 
Club members, Evan Still and Don Manning, have put together a new menu for members to try out. 
Their voluntary efforts are much appreciated and if there are other club members who can lend a hand on Friday 
evenings or Sunday afternoons, they would welcome your help.  

 
Update your contact details  
If you have moved address or changed your phone or email address, please let the club know by emailing 
info@lbyc.org.nz 
 

Membership subscriptions overdue 
All members with overdue subscriptions have been contacted. If you do not wish to continue your membership, 
please send an email to the club manager info@lbyc.org.nz. Members who have not paid or contacted the club by 
the end of this month will be struck-off.  

New members 
 
A very warm welcome to: 
 
Claudia Pierce 
Cathrin Jordan 
Beverley Richards 
Clive Pigott 
David Melhuish 
Jason Hotop 
Godfrey Walker 

 
Resignations: 
Rick Reeves 
Tracy Longstaff 
Brian Johnson 
 
We hope you enjoyed your time 
with the club and wish you well. 

 
 

 
 
 
 
 
 
 
 
 

mailto:commodore@lbyc.org.nz
mailto:info@lbyc.org.nz
mailto:info@lbyc.org.nz
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Get ready for the 24-Hour Endurance Yacht Race 2019 – Part Five 
 

 

Sail to the Conditions 
 
I was driving on State Highway 1 the other day when my eye fell on a road sign that said Drive to the 
Conditions. I guess it means that when driving along, one considers the weather conditions, amount 
of traffic, time of the day/night and anything else that might otherwise distract you from driving 
safely. Perhaps you slow down a bit, keep a longer than normal distance from the car in front of you 
or not overtaking that tree truck ahead of you. In other words, you are taking extra care to make 
sure that you get to your destination safe and well, even if it means you are getting there a little 
later than you had hoped. 
 
Isn’t that the same when we sail our boats, regardless whether we are crossing Cook Strait or engage 
in a race on Wellington Harbour? Sail to the Conditions, safety first. When I was much younger I was 
a bit of a daredevil, taking sometimes unnecessary and dangerous risks. I have become wiser since 
and I drive and sail to the conditions.  
 
Driving and sailing to the conditions puts the onus on you and me, it appeals directly to our sense of 
responsibility. It means that we must do everything reasonably and practicably possible to not 
bringing ourselves and others in danger. Driving our cars or sailing our boats to the Conditions, makes 
us good drivers, good skippers. 
 
I hear some of you say, why not legislate for that? We do! There is the Road Code and there are the 
YNZ Safety Regulations. The difference between these two pieces of legislation is that in order to 
get your driver’s licence, you get tested for your knowledge of the Road Code and your ability to 
safely drive a car. Fail those tests and you won’t get your licence. That’s not the case in yachting or 
pleasure boating in general. There are no tests, no licences, so the onus is squarely on us as 
yachtsmen and women to not only be familiar with and understand the safety regulations, but also 
that we learn to Sail to the Conditions. Otherwise put, don’t do anything stupid. Think and become 
the best sailor you can. It is impossible to legislate for every potential occurrence of potential danger; 
with every rule we create, we also create a loophole or at least time in the protest room. We don’t 
want that.   
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The Notice of Race (NoR) and the Sailing Instructions in any yacht race set out the general rules and 
behaviour when racing our boats. These documents have never been intended to be an exhaustive 
list of rules, do’s and don’ts in yacht racing. Having said that, it is expected that responsible 
yachtsmen and women abide by the Safety Rules set out by Yachting New Zealand. That is why all 
our races, including the 24-Hour Endurance Yacht Race are governed by these rules. Allow me to 
once again refer to the source of this document: https://www.yachtingnz.org.nz/shop/ynz-safety-
regulations-of-sailing-2017-2020 Get familiar with it, buy a hard copy to keep on your boat. We are 
not going to be tempted trying to cover any potential occurrence of danger by another rule in the 
NoR or SI.  
 
We have made it compulsory for skippers in the 24-Hour Endurance Yacht Race to attend the 
skippers’ briefings on Thursday 7 March and Saturday 16 March. The Race Officer will take you 
through the Sailing Instructions and point out matters that require your attention, so you can Sail to 
the Conditions.  
 
As mentioned elsewhere, the 24-Hour Endurance Yacht Race will challenge you as a skipper and 
crew. Accept that challenge with all the responsibility that goes with it. Enjoy. 
 
Theo Muller 
Race Director 24-Hour Endurance Yacht Race 
 

 
 

 

 

 

The Notice of Race and the Entry Form for the 24-Hour Endurance Yacht Race are now on LBYC’s website.  

 

Skippers are reminded that all yachts are to register in the Seaview Room of Lowry Bay Yacht Club between 

1700 and 1900hrs on Thursday 7 March 2019. This is followed by the first skippers’ briefing at 1930hrs.  

 

Be there 

 

 

 

 

 

 

 

Saturday 16 March—Sunday 17 March 2019  

https://www.yachtingnz.org.nz/shop/ynz-safety-regulations-of-sailing-2017-2020
https://www.yachtingnz.org.nz/shop/ynz-safety-regulations-of-sailing-2017-2020
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From the Cruising Captain 
Martin Payne 
 

The Cruising Committee has been busy creating new 'summer" and 'winter' programmes with a range of 
activities and events which will be entertaining, interesting, fun and informative - both on and off the 
water! 
 
There will be a Movie Night once a month on a Saturday (5.00 - 9.00 pm) and we will introduce Saturday 
Safety Sessions from (3.00 - 5.00) with events like deployment and inflation of a life raft, flares and uses, 
presentations by the NZ Coastguard. 
 
The summer programme will be focused on water events, such as Cruise and Dinner to Wellington, rafting 
up at a convenient place and having dinner and flotilla trips to the South Island, with two pre-planning 
sessions for first timers (like me!). The winter programme will aim at off-water events such as 'Technical 
Evenings' and Entertaining/ Information evenings.  

 

Technical evenings are back…  
 
Yachts Engines 'n' stuff  
 
These are 4 x 2-hour sessions on yacht engines, propulsion systems and auxiliaries, with an emphasis on the 
faults and how to solve them to ensure you have a good day on the water! A must see for all boaters – male 
and female! 
 
Thur 14 March at 6.00pm Diesel engine fundamentals lubricating and cooling systems – faults and cures 
 
Thur 18 April at 6.00pm Diesel engine fuel systems– faults and cures 
 
Thur 16 May at 6.00pm Gearboxes, props & shafts and seals, anodes – faults and cures 
 
Thur 20 June at 6.00 pm Electrical systems – safety, components and functions – faults and cures 
 
 
 

The cruising committee meets once 
a month and is looking for members 
to come on board and take the 
club’s cruising to another level. The 
club is not all about racing yachts – 
it’s also about learning, sharing ideas 
and having fun in all types of boats.  
 
If you have a bit of energy and 
enthusiasm and want to be involved, 
send Martin an email: 
cruisingcaptn@lbyc.org.nz  
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Cruising Event – Dates are set! 
 

Weekend Charter sailing on Steinlager 2 
4 – 6th October 2019 

 
Are you keen to come along? 

 

 
The Cruising Committee have set the dates for our charter on 
Steinlager 2, from 4-6th October. 
 
Are you keen to come along and enjoy a fun filled weekend sail 
in the Hauraki Gulf, Auckland? 
 
This is an amazing opportunity for club members to experience 
the thrill and excitement of maxi yacht sailing on arguably one 
of the most successful offshore yachts in history, Steinlager 2. 
 
As a crew member for the weekend you can expect to be fully 
involved in sailing the boat including doing your time on the 
grinders and taking your opportunity to helm this awesome 
yacht. However, you shouldn’t be put off by thinking you have 
to get fully involved in all the physical stuff.  
 
You are equally welcome to sit back and enjoy the experience. 
You do not need prior sailing experience but should expect to 
be hands on at times and be a great team member. 
 
Steinlager 2 is an 84-foot ketch, built by Sir Peter Blake, for the 
Round the World Whitbread Race in 1989/90 race, which she 
won all five legs of the race.  Still in her original race setup and 
livery, she is a fun boat to sail and live on for the weekend. 

 
We need up to 27 volunteers to make this weekend a reality. The costs to you would be your airfare or travel to and 
from Auckland, and around $130/day, (works out to be around $384 for three days) to cover food, drink and the full-
time crew who sail with us on the boat. We will be sleeping on board the boat. 

 
If you are keen, please let me know.  You won't come home disappointed, I assure you. 

Contact: Melanie Hines, email:  melanie.hines@xtra.co.nz or call 021 480712  
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News from the house  
A big thank you to Robert Baldock who has stepped down as Rear Commodore House due to other 
commitments.  Robert has brought some great events to LBYC and has given club members access to 
concerts at low cost to experience a variety of great bands.  We do hope he will continue to do so from 
time to time. 

 
Our LBYC “On the Deck Summer Concert featuring Fleetwood Mac Showcase” was a great success.  As club 
member, Ingrid, said on Facebook “Who knew our little club was this cool!” The weather gods were kind 
and supplied a balmy evening with a spectacular sunset.  How lucky we are to have a club in such a perfect 
location.  It was great to see generations of families including grandparents and grandchildren enjoying 
themselves, not to mention the younger generation trying to teach us the latest dance moves. 

Thank you from the House 
Committee to all club members 
who helped make this event run 
smoothly, we could not have 
managed without you.  

During the month of March Robert 
Baldock and Evan Still are bringing 
to the club a series of bands that 
will perform on the deck from 4:30 
– 6:00pm.  Please be generous and 
support these bands, a gold coin or 
notes donation would be 
appreciated.  Even if there is no 
racing come on down to the club 
for some late sun, fun and a good 
time with old and new friends. 

 
The programme of bands is as follows:- 
10th March   4-6:30. The Road Kings 
17th March   12-2.30. Bad Juju (BBQ lunch available $10) 
24th March    4-6.30. Ella-May Woods and The Road Kings 

Cheryl Baughen-Manning (House Secretary)  



9 
 

Around and about 
 
The Cox family cruising off Great Mercury Island 
 

Edward wrote: 
Over Christmas Pulse went to Great Mercury Island for a 
week with fellow Bay of Plenty Trailer Yacht Squadron 
friends Kiwi Pride (N25) and Summer Magic (Witchcraft 
7.7).  We set off from the Puranga River at Cooks 
Beach.  We had a great time with amazing beaches, clear 
water, dolphins and a reasonably gentle introduction to 
coastal cruising.  The other two boats carried on to Great 
Barrier. This is most of the Cox family leaving The Cove on 
Great Mercury, heading for home. 
 
Awesome family pic! 
 

 
 
Pulse and Zuni compete at Noelex 25 Nationals in Taupo 

 
Over the weekend of 8 February 2019 two LYBC Noelex 
25s, Pulse and Zuni competed at the Noelex 25 
Nationals at Taupo.  They don't call it the Nationals for 
nothing, with Zuni doing better than Pulse in the light 
airs but the honours going to Outnumbered from Naval 
Point.  It was great tight racing with 17 boats, beautiful 
water and great fun.  More practice in crowded starts 
needed, for Pulse at least. 
 
Great to see LBYC boats competing at Nationals. 

 
 
Kama II and Impulse circumnavigate the South Island 
 

 
Kama II and Impulse are both home safely after their 
circumnavigation of the South Island and Stewart Island 
visit over six weeks. We hope we will get to hear their 
stories and see some of the many photos that were 
taken on their great Southern adventure.  
 
The photo is of Kama II and Impulse rafted up to a 
fishing boat in Milford Sound  
  
Here is a link to Natasha's YouTube video  
https://www.youtube.com/watch?v=RxMoa4TiCC 
 
  

https://www.youtube.com/watch?v=RxMoa4TiCC0
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Why is Friday night racing so much fun? 
by Ingrid (‘Amnesty’) 
 
And... we’re… off… yep… we’re racing... no really… 
 
Heading across the start line at a speed only marginally faster than the average walker should hardly classify 
as exhilarating. Yet here we are at the invisible entry to the race, already puffed, in high pursuit of the 
staggered fleet out ahead. Hoping we can catch some of them before the wind dies (as it almost always does 
just before we get to the last mark). Hoping none of the marks have moved – or disappeared – earlier in the 
week. Hoping that tanker is going to stay put. 
 
It’s one of the club’s most popular activities, yet it has all the ingredients of an obligatory Sunday night dinner 
with the outlaws. We committed earlier in the week to being here but it’s been a long week. The crew are all a 
bit tired. Some of us would rather be heading straight to the bar. Or curled up on the sofa.  Especially when 
there’s not enough wind…. or too much wind…. or the promise of rain… 
 
But tonight is one of those glorious Friday nights. The wind, forecasted at barely 4 knots is a predictable 8 or 9. 
We know that if 10 had been forecast, it would now be 2.  The weather app, we all agree, has been a bit crap 
lately.  
 
Being a theoretically fast boat, we’re in the last starting group for the Pursuit Race. Due to a postponement 
and my crackly radio, I have lost track of what the actual start time is. My crew doesn’t seem to care. They’ve 
already started to shed any stresses and cares from the week gone by. They’ve transformed into a unified 
force determined to keep us out of Kangaroo Court. We’re all still learning the ropes of a new boat, so we’re 
happy just to be upright and in the game. Our sole purpose in life: to ensure we don’t have to pick up the start 
mark at the end of the race.  
 
We fall in behind the other “fast” boats hoping that they’ve been paying attention to the start box instead of 
trying to figure out why the head sail won’t go up any further. Sure enough, we cross the start line with no 
complaints from Race Control (or maybe we just can’t hear them over our radio). No matter, it’s Friday night 
and we’re happy just to be heading around the buoys.  
 
Have you have had any Friday night sailing adventures? If so, please send them into the Cutlass. We’d love to 
hear about them. 
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Lawrie Stewart (Kaea) shares his blog. Grab a coffee and sit back. It’s a good read…. 
 

 
Sailing to race start 31 Dec  
Nungwi to Mangapwani (20 NM) 
I wheelbarrowed our stuff from the accommodation to the boat, 
packed the boat and were ready to leave at 10am. The race organisers 
had other ideas and we eventually headed off at 11am. We nearly 
capsized after 5 minutes but all went well for 2 hours until the wind 
died and we floated for 3 hours. When the wind picked up we still had 
15 NM to go so we watched the sunset and sailed on in the dark to our 
destination. 
 
We found out that  

• our crew were not in agreement to do share the paddling (some cracks beginning to appear),  

• the sailing was fun  

• being becalmed wasn’t fun due to the oppressive heat and lack of progress. 

 

Kaea o Nga Waka  (Leader of the fleet) in The Kraken Cup 2019 
By Lawrie Stewart  
Lowry Bay Yacht Club  
 
Start venue Nungwi, Zanzibar , Tanzania 
Destination Kilwa Masoko 500km to the south toward Zimbabwe. 
Organiser’s waiver 
 
 
Preparation days at Nungwi 
29th and 30th Dec 2018 
 
These two days were busy  

• reconnecting with my team members Sean (Canada) and Ben 
(Belgium),  

• meeting the other crews from around the world and party time, 

• introduction to Ngalawas,  

• sailing route and race rules,  

• safety equipment and protocols,  

• modifying ngalawa,  

• learning how to cope with local fare, equatorial heat, sunshine, humidity, hydration and 
mosquitoes, 

• shopping for extra equipment (red oxide, timber struts, extra buckets, needle and thread for sail 
repair, additional rope (twine).   

 
 
Our first go in the ngalawa was only for 1 hour. That was all we had before we had sail this boat 
500km.   
 
Our modification were to add some sort of extra trampoline (timber struts) to get to the throw angle  
to connect the shroud and the main sheet on the cross braces, develop a single rope shroud system 
to avoid having the through a line out every time we gybed (Ngalawa don’t tack), a storage line 
though the boat to secure our bags and on race day 2 a series of cleats that allowed us to increased 
purchase on the mainsheet and pull the sail in harder. These proved to be good modifications. 
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At our destination (approximately 9pm) we moved all our equipment 
from the Kaea o Nga Waka to the beach to cook some food and pitch a 
tent site.  
 
We found that pitching on sand was more romantic than enjoyable with 
sand getting everywhere, including in the tent, meaning that sleeping was 
pretty gritty.  
 
We were exhausted and went to bed at 11pm but had to cope with New Year revellers and loud music. So a very 
disjointed night sleep with a 5am wake up., mosquitoes and oppressive heat.  Welcome to 8 days of sleep 
deprivation and discomfort.  
 
Race day 1 Mangapwani to stone town (13NM) 
We woke up 5am and it was still pitch black and the packing began. It was a mad scramble and dash to pack up camp 
and get everything loaded on the boat. Unfortunately, Sean’s iPhone dropped into the water (my error) which could 
have been a disaster as we were planning to use this device as our primary navigation with the Navionics app. 
Fortunately and with some quick thinking it survived. 
 
The way the race starts is that two people would be in the boat and 
one person would be on shore and swim out to the boat. Ben was 
chosen as this person. They did the countdown and off everyone went! 
As we all scrambled for our own boats, everyone started heading their 
own direction. There wasn’t much wind this morning so we busted out 
the paddles to get out to sea and catch some breeze off shore.  We got 
off shore but didn’t find any breeze and our team were not going to 
paddle. So we watched all the other team disappear into the distance 
towards Stone Town. 
 
After a long hot day floating we finally arrived in Stone town in the late afternoon (about 3 hours after the first 
boats) - hot, exhausted and pretty hangry. After anchoring we carried all our gear (including 15 L of water, paddles 
and rudder) onto the shore. This was the most tiring part. This was when I realised that there wasn’t an even 
amount of effort going into carrying team equipment (more cracks and we were clearly not going to operate 
collectively). 
 
After hunting down our accommodation (a hostel in Stone town) 
we arranged a barrow and a porter to get all our equipment to the 
hostel.  
 
We had a short time to re-organise our gear that includes charging 
devices and battery packs and having a cool shower. 
  
Ben had decided he didn’t want to share a tent and planned to go 
and buy his own tent (which didn’t eventuate). Instead we went 
for a walk around Stone town. Sean and I went to the Hyatt for some refreshments and air conditioning.  
 
I had to re-anchor our boat which had become a plaything for the local kids but also resulted in several boats 
becoming tangled together. I found trying to swim with an anchor isn’t very easy. 
 
We went to Lukman restaurant for dinner which was a fab eating experience. 
 
Tried sleeping at 10pm under nets with no air conditioning. 
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Stone town to Fumba (13Nm) 
 
Boats departing Stone town 6.30am  
 
Up at 5am, scoff down our drugs (anti-malarial) and our one breakfast 
bar, shove all our gear into bags, down 3 flights of stairs and onto the 
barrow. We arranged for a porter to take all our gear to the beach – 
what a god send.  
 
At 6.30 we leave the shoreline heading south to our goal today - Fumba. It’s in the southern section of Zanzibar and 
a relatively short sail (when there is wind).  
 
After 2 hours we sail past these guard tower looking things but further out to sea. 
Then we hear what sounds like live firing. “Are those gunshots?” 
On arrival we hear of several boats that had been fired on with bullets landing close 
to boats and whizzing just over their heads. Apparently, the message was that the 
military were doing a practice shooting drill. Ben was pretty agitated by this news.  
 
The winds are very light once again and so we float again. ‘No paddling for this 
team’. 
In the afternoon I share my lunch bars with the team and realise we don’t really 
have any organised plan for food. With being hot and hangry I ask the questions 
about leadership and decision making. More cracks appearing in our team.  
 
We finally get a bit of breeze sometime around 3pm and we arrive near dusk in 
near last place about 4-5 hours after the first boats. We were clearly not in the race 
which is a challenge for my competitive nature. 
 
Arriving last means the best spots are taken and there’s a lot of plastic everywhere and or sharp vegetation and 
biting sand creatures. Just not ideal. 
 
Sean and I looked for some timber to increase the size of the gunnel 
for the helmsman as he was getting some serious butt sores. We 
also looked for another bucket as ours had broken and we expected 
the need to have two in the event of a swamping. 
 
Right before we sleep we are told that tomorrow will not count as a 
race day as it is a huge leg of the trip to cover and most everyone 
will likely be getting towed due to light winds. It is when we cross 
50NM from Zanzibar to the mainland. Tomorrow we will be well 
away from any shoreline  
 
 
Fumba to Kipepeo (50NM) 
The alarm goes off at 5am. Did I get any sleep?? Didn’t feel like it. With 
being a non-counting day our team were pretty casual packing our 
campsite and packing our boat.  
But 6.30am the tide was going out quickly and suddenly our boat was 
beached and we needed assistance to lift it only to find that the 
further out we went the shallower it got and harder to move.  
 
After 30 minutes of heaving we finally reached water for the boat to 
float in. We poled the boat out for over 500 m and were still in less 
than 1 m of water.  The plan from our team was to be at the back of 
fleet, not do any paddling, and get a tow towards the mainland. This was a good strategy that paid off.  
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Sean stayed on the helm during the tow, to steer and bail water out. We get a tow for 10NM.  We reached near the 
end of the tow and not too far behind us are a few boats that made it to our spot without a tow. Impressive effort 
(mainly paddling)! 
 
The winds were very light. About 2pm the wind picks up and goes to 20 knots in the blink of an eye. Finally, some 
wind and Ben is the shroud monkey. As shroud monkey you stand on the spar to counterbalance the force of the 
wind pushing on the sail, thus keeping your boat from tipping over. This is our first real taste of sailing a Ngalawa and 
we were all loving it!!  
We flew across the shipping lanes (avoiding the fast ferries) and heading towards Dar Es Saleem and what looked 
like a whole group of islands. The islands turned out to be container ships waiting to berth in the harbour and we 
sailed between them, around reefs, between islands, surfing a confused sea with wind and swells coming from 
different directions and over low reefs to our destination Kipepeo arriving just before dusk at 5pm. 
We hadn’t seen any other boats ahead of us after the tow but were surprised to see 5 team already in and teams 
drinking ale on the deck. How did that happen? Still we were aware that many boats were behind us and coming in 
during darkness. 
 
We find our accommodation, have a shower and Ben informs us that he isn’t going any further. This didn’t come as a 
complete surprise as this event was clearly not what he expected or signed up for.  
 
So Sean and I had to decide whether to bail as well or carry on as a couple. We choose the latter, with some 
trepidation, knowing what the next 5 days of ocean sailing and isolation meant – especially if things went wrong, 
which seemed pretty likely.  
 
We had a nice meal and a drink (it seems usual to wait about 2 hours to get food cooked and served in African 
restaurants). We looked at what equipment we needed and Ben was generous to give us his life jacket to make it 
easier for the helmsman to sit on the gunnel. 
Bed about midnight 
 
Kipepeo to North Fanjove (50NM)  
The alarm goes off at 5am and we begin our loading process (which usually 
takes about 40 minutes). Just before heading the boat into the surf a guy 
(called Steve) says his team have given up due to fear and would he be able 
to join our team – F**k Yes! Was my response.  
 
The scene on the beach was pandemonium with no sort of coordination to 
get things going. All boats had been beached for the night and it took about 
12-16 people to pick up the beached boats and pushing them out into the 
water. We had to push the boats (out into the ocean) against wave after wave that’s just pounding on the boats 
(pushing them back to the beach). 
 
Once you make it past the waves though, you have to paddle against the 
current and get out to catch the wind. This a truly exhausting task. Everyone 
chips in though. (Boat being pushed in the distance) 
 
It’s eventually our turn to be pushed out into the ocean. We mistake our 
timing and waves overtake us and our boat gets swamped and gets pushed 
back on to the beach. We bail, repacking our gear and give this a second try. 
We make a second attempt and this time we’re successful and Steve and I 
paddle hard for about 30 minutes to get through the surf and Sean stays out 

https://mobile.twitter.com/CupKraken/status/1081113248404066304?s=20
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of the boat to help steer (no rudder at this stage) and he is a big guy which may have affected our balance and 
tenuous ability to float. 
 
We finally get our rudder on and hoist a sail. We have to do a few gybes to 
find a route out the bay that is surrounded by reefs with large breaking 
waves. The route out is very narrow requiring pinching it against the wind 
(this boat does not point very well). 
 
Steve does a fab job as the shroud monkey in very tiring conditions for about 
3 hours until we get out into the open ocean.  
 
We start really going well until black clouds loom behind us and a tropical 
storm slams into us blowing off our bamboo yard and sail. At first we though 
we had broken something seriously but after a thorough analysis the recovery 
wasn’t too hard i.e., realign the halyard through the mast (means dropping 
the mast) and re fixing the bamboo yard to the halyard and re tightening all 
the sail ties to the yard. After 30 minutes we were sailing again and “stood 
down” our request for assistance. Other boats did not fare so well in the 
squall.      
 
Constantly having to bail water was nuts, 1 L of water weighs 1 kg and you bail 
around 4-16L of water constantly for 30m-1h+. It’s tiring, on top of being exhausted prior to even getting in the boat 
from the madness this morning.   
 
 We get going very well and then Steve has another go as the shroud only to lose his footing and fall in. Some quick 
thinking from Sean throwing as line meant that we pulled Steve in without having to gybe and tack back to him. 
Straightforward man overboard drill. 
 
Sean was on the helm when a line of breakers appeared on the near horizon on our course and we were flying at 
about 8knots toward a gnarly reef. A quick gybe and we averted the danger.  
 
Lawrie went on the helm about 2pm and we were aware that we still had a long way to go to our destination. So 
with swell and a tail wind we kept an average speed of about 6 knots surfing swells but nightfall overtook us.  
 
We lost our red flashing night light, into the sea, and travelled on following other boats (or so we hoped). 
Unfortunately taking this course towards our destination resulted in us suddenly in a line of white breaking surf (in 
the darkness). “O Shit we are going over a reef” was my call. 
 
After grinding the bottom of the boat onto the reef we quickly got out and 
lifted and pushed our boat until we found we were floating again. We 
poled along in the dark until we were too shallow to go any further 
forward or backwards. We still couldn’t see an island so had to make some 
contingencies. 
 
Sean went looking for land and came back with a few locals. We made 
some arrangement (re moving the boat in the high tied) or at least think 
we did. We sorted out what was the minimum equipment we could take with us to the island. One of the locals 
directed us to a beach where we could set up a tent.  
I was quite disorientated and didn’t even realise that we were camping quite close to the water.  
 
We had made it and were still in the race. With the running into the reef etc we forgot to communicate to the 
organisers that we were on land for the night. The result was we had about 7 hours added to our elapsed race time 
(bugger). 
Some locals sold us some fish and cooked them for us on a fire. Awesome. 
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 North Fanjove to Boydu (40NM) 
We wake up around 5am feeling exhausted. We went looking for our boat and found that yes the locals 
had moved it during the night to be with what was remaining of the fleet. Only half the boats were there. 
Where had the rest gone to? 
 
This clearly going to be another long day and I was in trepidation of 
another darkness sail. However, the morning was awesome and it 
got better as the day went on. We were going flat (I realised that 
my Laser sailing experience was very helpful), we were going fast 
with surfing oceans swell averaging 6 knots and reaching recorded 
speeds of 9 knots (probably faster on some swells). Steve was in 
his element and clearly loving the experience “best day in my life”  
 
It felt like we had done the worst that had been thrown at us. We had the boat under control with a crew 
that worked together with shared effort. We arrived at Boydu in 
about 6th place at about 2.30pm. 
 
This was an island of such beauty to behold. Some time for 
relaxation and recovery was promised as pretty necessary as our 
gonads were in a sorry state being consistently in salt water was 
painfully affecting our soft nether regions. Walking was not a 
pleasant activity. Steve and I explored the village and found some 
woman who were making chapatis. Things were looking up, we found mangoes and amply water supplies. 
An island full of coconuts - Not a bad camp site at Boydu 
 
We heard about one of the team had drifted off-course. They randomly found things floating about, like 
sacks of coconuts, pieces of wood, etc and noticed some coconut 
shapes that turned out to be 3 human beings, floating in some 
sort of wooden box. The shipwrecked men were in trouble about 
18miles (30k) from any kind of land without a paddle or anything. 
They called an SOS for them on our Garmin Inreach trackers. HQ 
responded and dispatched a rescue boat that arrived in 15 
minutes. They scooped the three shipwrecked guys up. 
Apparently, they had been adrift for 2 days (wouldn’t have made another day) and 5 other locals on the 
sunken boat had perished.  
 
Saving other people’s lives wasn’t what we expected on this trip. 
 
 
 

Facebook quote 

“What an epic day 5am till 11pm with Sean Burns Sailing in Tanzania in a mango tree 
....swamped in the surf, smashed by a tropical squall blowing off our sail and bamboo 
pole, surfing 2 m swell on a Ngalawa for 4 hours, recovered a man over board, washed 
over a reef in darkness and left high and dry in a lagoon and negotiating an awesome 
dinner of fish cooked on a stick over a fire with local villages in this island. 
What on earth will tomorrow bring”  

https://www.facebook.com/sean.burns.92775?eid=ARD0Vx4T8csJ1y3UvCS2e8FE_41JYOpz3LFNH-EyUb5Fx6ChN3klD9iidCKISwZH5KM8jVt-j8BZXuk6
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Boydu to Okuza (20NM) 
This was reasonable straight forward day. We were into the 
rhythm e.g.  at the start on time, keeping up with the boats 
arriving in 6th place, avoiding being swamped (just) and sailing 
flat. We were managing the heat and sun stroke better and 
keeping our food and hydration up.  
 
Arrived at Okuza before noon. Although the last 30 minutes was 
challenging as the wind shifted 90deg and we started sailing by the lee and the high likelihood of being 
swamped though an unintended gybe as we endeavoured to avoid a reef on the chart.  
 
Okuza is very small island with a small but quant fishing village that specialised in selling warm beer!!! This 
was heavily consumed by the visitors. 
 
We had a nice dinner and fire by the beach. I traded a mango for a fish. Fair exchange. 
Had a good sleep and I knew we were going to complete this thing.  
 
Okuza to Songo Songo (15NM) 

• We wake up at 5am. If we had similar wind of previous days we could be at Songo Songo by 9.30am. 

Unheard of.  

Teams leaving Okuza to Songo Songo 
 

• Unfortunately, the wind was light again. We sailed fast 

enough but also went to the paddle to keep moving. 

Arriving again about noon in 6th place.  

• We negotiated with the security chief to stay on the island. 

Sean went and purchased an amazing dinner of rice, goat 

and curry. It was fab. He also arranged for chapatis for 

breakfast. Real Food! Beats the Backcountry cuisine I had 

been carrying. 

• I didn’t explore the island (it is relatively quite large) 

instead I shifted boats and collected rubbish off the beach 

and focused on relaxing. Rest felt necessary to recover 

from the demands of the last 7 days 

• We also had a conversation about the forecast of building 

to 20 gusting 25knots. We could handle this but what else 

could we do to be prepared.  
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Songo songo  to Kilwa Masoko (35Nm) 
I slept in and woke up a bit late (5.30am) for our last day 
but we still made the start line for what looks like a long 
35Nm sail around treacherous reefs. 
I’m happy that our team is still here and in the race that 
we didn’t drop out or quit. I know we still have to finish 
today but I can’t help but feel a little bit of victorious joy 
already. 
The forecasted weather didn’t arrive and it was quite 
gentle all day (until the last hour). Sean navigated 
perfected and we kept a straight line through many reefs 
and kept sailing flat.  
 
Overall this was our best sailing day. We made good time, great course, avoided obstacles 
with well-timed gybes, and finished in 4th place. We passed fishermen in dug out fishing 
vessels well offshore. All kudos to them. But I felt for Steve his balls were on fire and he 
could hardly move. 
 
The last hour was exhilarating with several boats nipping at our heals and we were broad 
reaching in about 15-20 knot winds. It felt like a great Laser race pulling the sail in hard and 
hiking hard and making distance on the trailing boats. 
 
If there was a most improved team it would certainly have been Kaea o Nga Waka.  
This was a truly epic way to end the race. Despite the epicness this was still a tough mental 
day for me.  
 
As we see our landing spot in sight, we get excited! We’re actually going to 
finish!!! F**K YEAH!! We have a great landing!! There are lots of people 
who greet us with high fives, cheers and we are drummed to the finish line 
which is a run up to the beach bar (The Slow Leopard) and down a beer 
and then our team is considered “finished”. It’s the damn best fucking 
beer I’ve had in a long time!! 
 
The rest of the night is a cocktail of elation, emotions joy, victory, and 
merriness that tastes amazing!! We have an awards ceremony. We don’t win anything but we did perform a haka 
(Toia mai) which I take my hat off to Sean and Steve for learning this and giving it a nudge. It felt proud to be only 
kiwi to do this event (ever) and recognise the indigenous culture, language and identity of New Zealand.  
 

Left to Right:  Steve, Lawrie and Sean VICTORY!!! 
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Put your advertisement here…. 
 
 
 
 
 
 
 
 
 
 
Club members are welcome to advertise their business or trade in The Cutlass at no charge. 
Send the details to the editor before the cut-off each month.  
 
 

Almanac sponsorship 
 
The club is beginning its preparation of the next issue of the 
Almanac and is looking for sponsors. In return you will receive a full 
or half page colour advertisement and acknowledgement as a 
sponsor in the Almanac as well as on the club’s website.  
 
This is a book that many of the members refer to on a regular basis 
during the season and provides good exposure for sponsors for the 
whole year.  
 
Please email the editor to obtain more details of advertising rates 
and deadlines.  
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

The cut-off for the April issue of  

The Cutlass is Friday 23/3/2019 

Club contact details 

04 568 3715 | info@lbyc.org.nz  | LBYC Website  |   |    

 

 

From the editor  
Absolutely loved receiving your 
stories this month. Keep them 
coming. 
 My email is: 
marymeyers100@icloud.com 

 

Your name 
Your business / trade 
Your contact details 

 

mailto:info@lbyc.org.nz
https://www.lbyc.org.nz/
https://www.facebook.com/groups/317896627922/?ref=bookmarks
https://twitter.com/LBYCNZ

